Rogue Valley Transportation District

The Special Transportation Advisory Committee Meeting

Zoom Video Conference, April 21, 2021 @ 3:00 pm
 Attended:

George Adams

Sue Slack

Julie Ormand
 Staff:
Tim Fountain, Translink Manager
Paige West, Senior Planner

Stacy Chaplin, Recording Secretary
Cory Benton, Operations Manager
Absent:

Louise Shawkat 

1. Welcome


Meeting called to order at 3:01 pm. 

2. Roll Call

Roll Call conducted; 3 members were in attendance.
3. Review and Approve January 6, 2021, Minutes 
Sue Slack Motioned and Julie Ormand 2nd, All in favor, motion passed.
4. RVTD COVID-19 Update & Stats
Paige - Planning on keeping routes and system in place through September. Still struggling to retain drivers. At a net decrease of 5 drivers. Will be recruiting and hiring and hoping to do so by September. Want to get all of our service back by then but it’s dependent on getting drivers. As far as executive order and policies, 3 ft distancing is all still in place. New requirement is all persons at a transportation hub or Front Street Station, while on the property, is required to wear a mask.    
5. RVTD COVID-19 Update & Stats
Tim - Valley Lift still doing same thing. Taking temps, asking COVID questions. Regular sanitation throughout day and end of shift is still happening. Starting to see slight increase in ridership especially with the nicer weather people are starting to get out. 
Paige – Providing free shuttle to vaccination event with FEMA and JCHHS through June. Just started yesterday. They have 2,000 doses to distribute each day. Hoping the word will get out. Information is on our website. Vaccine location is in addition to all the others in the county. Doing transports with Valley Lift and Medicaid, getting clients to get their Vaccines. 

Sue - asked if the media knew about the shuttle service. Tim thinks there’s some advertising, but they reached out to us pretty late or last min. Created shoestring shuttle in less than 6 hours. 
6. Valley Lift Signage at Businesses
George – Has a concern, for example, when people come from out of state, and they go to schedule a ride to Walmart they may not know where to go for the pick-up. Feels It would be more helpful to have signs up showing where, the van will pick up.
Stacy explained that the number of visitors we get on our service is only a few every year. Also mentioned that schedulers will typically let someone know if there is a designated pick-up spot.  
George feels more comfortable knowing that information. Another concern is letting people know who are out of the area that Valley Lift Exists when they arrive to town. He has seen in other cities that the Airlines onsite had information for local transportation for people with disabilities. Paige stated there used to be a 9”x9” sign at the airport but that was removed. Our information has been available at the help desk inside the airport. Tim states possibility of creating rack card or trifold sharing what services RVTD offers to have at the airport. 
7. HTO Transportation Information 
George – HTO Stay Healthier Together Oregon which is made from State Health Improvement plan. New concept in 2022 that will require hospital to keep track and report How much transportation is going to/from. Hospital will be required to report that. Concept to make people healthier and to make hospitals accountable. 
Tim - shared his screen showing the Healthier together Oregon website for George. 

8. RFI Solicitation for Software
Tim – 3-4 weeks ago published a request for information to replace our hodgepodge of software. Novus and Obbs, neither of which communicate with each other. Does not maximize the efficiencies. We asked people to respond to a series of questions. Intent was not to replace the software but to enhance. Want to maximize access. Got 12 responses. Has not gone through them yet. Will keep you in the loop on the process. Basic information and with suggested solutions. Just looking at what is out there. Will review and within a month or so will pull together information. Looking for things that will help us be better and more efficient. 
George asked how much is going to cost. Tim suspects it will be very expensive. 
9. Unete Vaccine Event

Tim stated we worked with Unete but it was postponed or not sure if it even went through because of the FEMA event. It got traction but then it just stopped. Will have information on the FEMA event at the next meeting.
Julie stated we have a team from Portland who are contracted Covid Response crew with OHA, calling in home clients to get them scheduled. Let Julie know once we have a schedule. Transportation is an issue for many of there clients. Shuttle is free. Only limits are capacity. 
10. Virtual Van Tour

Tim showed new ford vans. Hybrids, Dually, new logo. New sliding lift. Plastic barrier installed for added protection. 7 seats and 1 wheelchair at a time. Windows are tinted. 
11. Next STAC Meeting Date – June 16, 2021 @ 3:00 pm 
12.  Agenda Items for next meeting
Update on Software RFI
FEMA Vaccine Transportation Stats

COVID-19 Update and Ridership 

Membership Updates
13.  Other Business / Comments, Questions, Concerns
Paige – The State of Oregon received COVID relief funding to be distributed to small urban and rural providers. Because we are a direct recipient FTA we had a separate relief package.  Relying on state to distribute that funding. Submitted STIF plans across the state for the 43 providers were recommended for approval. All going forward as well as the discretionary projects that we applied for. Sidewalk and shelter rebuild in the Almeda fire area. There was a lot of funding being discussed and recommended for approval. 
George - Very concerning. Fight going on with Osha. They are wanting to do a perminante mask wearing rule. George thought how would that affect RVTD, Valley Lift and Translink. Tim pulled up information online. Osha maybe taking the stance that not everyone is choosing not to get vaccinated. Julie stated we shouldn’t worry about it too much. At this point its only a recommendation and would most likely take a lot to get passed. 

George asked if the funded that 5310 STF were approved by the board. Contracts with the State that will be signed soon. Funding was approved. 

Spring of 2022 will be a cycle for Vans and preventive maintenance. 

Tim let STAC members know that Bill Littlefield resigned. 
Paige – Has united we ride plan draft that is going to board of directors. Draft plan is not out yet. Has some focus groups to attend. Sent invite to STAC and STIF members as well as. Purpose is to go through the plan, look at projects and objectives. This is our 4th plan. We want to prioritize the projects. Hope you all can attend one and ask questions if you have any. 

Stacy get digital STAC binders to members. 

Stacy will send STAC the invites. 

George – getting a sidewalk on Table Rock Rd. which means bus stop wont have to be moved. 

14. 
Adjournment

Mr. Adams adjourned the meeting at 4:22 pm
	Stacy Chaplin,

Recording Secretary

	


