RVTD STIF Advisory Committee

Meeting Minutes
Wednesday October 13, 2021 10:30am — 12:00pm
Virtual Meeting

Attendance:
STIFAC: George Adams, Amber Robles, Isleen Glatt, Brad Earl, Kristin Milligan

RVTD: Julie Brown, Paige West, Tim Fountain, Edem Gomez, Marina Hope and Debbie Wilbur

Others: Jennifer Boardman, ODOT Regional Transit Coordinator

Meeting start-up
e Adopted Minutes from 1/20/2021

Amber
e Reviewed Agenda and desired outcomes
e Appointed George Adams to Chair and Isleen Glatt to Vice Chair

Julie/ Presented the STIF/STF consolidation draft rule language. Described the proposed scenario to

Paige distribute STF using a population-based formula and establishing a minimum award for rural areas.

& The OTC will review in December 2021.

Presented the Ashland Connector Report showing 98% on-time pick up and drop offs, 4-5
passengers per hour and very high customer satisfaction. Trips were mainly for shopping and
medical. Over 14,000 trips have been provided since January 2020.

Paige
Presented the Route 63 ridership and a memo sent to City of Eagle Point. Ridership continues to
grow despite service suspensions due to Covid and driver shortages.
Presented a bar chart showing projects, ridership across each route and the actual compared to
planned service cost and hours of service performed.

Paige/

Julie Presented ridership across system and routes

Discussed COVID impacts

Rogue Retreat and Jackson County Library Services submitted a request for the STIF Low Income
Marina | Bus Pass program. The STIFAC approved the Rogue Retreat request in full and a reduced amount
for JCLS.

Paige summarized the next steps and action items for 2022.
George
The meeting was adjourned adjourned at 11:56




