
Rogue Valley Transportation District 
Accessible Working Group Meeting 

October 18th, 2023 at 3:00pm – 4:00pm – Via Zoom Video Conference  
 

 Attended:  
George Adams 
Stanley Littrell
Robin Kissel 
Stephen Slavik  
Adrienne Boutin 
 
Staff: 
Tim Fountain, Accessible Transportation Manager 
Maria Carrillo, Valley Lift Coordinator 
Edem Gomez, Associate Planner 
 
Absent: 
Paige West 
Mickey Miner 
 
Guests:  
 

 

1. Welcome  
 

Meeting called to order at 3:04pm.  
 

2. Roll call 
 

Roll call conducted; 5 members were in attendance during roll call.  
 

3. Review and approve July 19th, 2023 minutes 

Stanley made a motion to introduce the July 19, 2023 minutes and George 2nd, all 
in favor, motion passed. 

 

4. New AWG committee member introduction 

Adrienne experienced technical difficulties that prevented her from using audio 
during the meeting. Despite the issue, she managed to convey her greeting to the 
committee by sending a message through the Zoom chat: “Hello everyone, my 
name is Adrienne and I’m new to the committee.” 

All the attendees from the committee welcomed Adrienne to the group. 

 



 

5. PCA’s 

Tim informed the committee about challenges faced by Valley Lift when dropping 
off clients who require supervision and cannot be left alone. He noted that there 
have been recent instances where the driver arrives at the destination, and there is 
no job coach or anyone to receive the client. The driver is allowed only five minutes 
to wait before moving on to the next pick-up. If no one arrives within this time 
frame, the driver is left with the option of taking the client back home, having them 
accompany on subsequent stops, or attempting to drop them off again at their 
destination after a care provider has finally been reached to meet the driver. This 
scenario has caused disruptions to driver breaks, lunches, and other pickups 
scheduled for the remaining route. 

Tim suggested that, in the future, one option might be to drop off the client at the 
police station, as the Valley Lift office does not have the personnel to supervise 
them. He proposed the idea of establishing contracts with the client's care 
providers to prevent such incidents. 

Robin recommended that when care providers schedule rides, verifying the 
presence of an emergency contact number would be beneficial to ensure someone 
can be reached in case of a similar situation. 

Stephen emphasized the importance of always having a guardian available. If 
attempts to contact a care provider prove unsuccessful, the next viable option could 
be to transport the individual to a nearby hospital or police station. 

George agreed with Robin. 

Stanley also agreed with Robin and Stephens input. 

 

6. Update on new fare (Valley Lift) 

Tim reported that there are current obstacles from ODOT (Oregon Department of 
Transportation) regarding the Valley Lift fare reduction. Instead of reducing the fare 
to 2 dollars each way, Tim suggested that we might need to increase it to 3 dollars 
each way.  

Now the current Valley Lift ride is 4 dollars each way. 

Tim has revealed that challenges, particularly in the recruitment of drivers, could 
potentially affect the service if initiated in the near future. The difficulty lies in both 
the process of hiring drivers and retaining them, as some individuals discover that 
being a driver may not be the right fit for them. This shortage will directly be 
affecting our capacity to implement the new fare. Tim emphasized that reducing 
prices at this time could lead to an increase in scheduled rides by Valley Lift clients, 
creating a situation where there won't be enough drivers available to meet 
consumer demands. 



 

7. Stats and Graphs 

Tim presented statistical information and graphs concerning the Valley Lift service, 
highlighting gender distribution among clients. The data revealed a consistent 
pattern throughout the year, indicating that more female clients utilize Valley Lift 
than male clients. 

He then delved into the age demographics of Valley Lift ridership for the year 2023. 
Notably, 19% of riders fell within the 18-20 age range, while 17% represented a 30-
year age gap. The 60 and 70-year age gaps followed closely, accounting for almost 
16%. 

Transitioning to the types of trips provided by Valley Lift, Tim showcased categories 
such as wheelchair, walker, ambulatory, and oversized mobility devices. 
Ambulatory trips constituted the majority, reaching almost 20,000 annually, while 
wheelchair trips were the lowest at approximately 4,300 annually. 

In the final part of the presentation, Tim displayed a graph depicting the unique 
ridership trends throughout the year. He noted a steady increase in ridership from 
January to September, starting at 289 unique members in January and reaching 
337 in September. 

George expressed his appreciation for the graphs and statistics, while Stephen 
commended the data's excellence for demographic purposes. He inquired about 
tracking no-shows in the data, to which Tim clarified that while it's not included in 
this specific data, there are other reports dedicated to monitoring and resolving 
issues related to no-shows. 

 

8. ODOT ADA Committee 

George announced that David, the ODOT supervisor overseeing the ADA 
Transition Plan Committee, will be moving into a higher position within ODOT. He 
mentioned that the ODOT ADA Committee is firmly established and awaiting the 
next phase, expressing anticipation for Brenda, who is set to assume David's 
current role. Brenda will collaborate with George and others to solidify the 
committee's permanence within ODOT. George believes this transition will benefit 
both David and Brenda and is optimistic that Brenda will bring valuable ideas to the 
committee. 

 

9.        2023 AWG meeting dates  

December 20th, 2023 

 

 

 



 

10. Next AWG meeting date 

December 20th, 2023 

 

 

11. Agenda items 

Tim recommended sending any agenda items via email to Maria. 

 

12. Other business, comments, questions, or concerns 

George inquired about any updates on RVTD from Edem. Edem shared that   
RVTD had distributed all their Statewide Transportation Improvement Fund 
(STIF) loan combusted passes to partner organizations. These bus passes aim 
to enhance statewide transportation, and they are now in the hands of non-
profit community partners. 

Edem also mentioned the groundbreaking of RVTD’s new transportation 
building at the main campus. This project, began in early September, is 
primarily funded through grants from the Federal Transit Administration (FTA). 
It marks the largest grant RVTD has received, and the largest grant FTA has 
given in the northwest area. It is expected to take approximately a year and a 
half to complete. 

Regarding the new route in Central Point, George asked for updates. Edem 
stated there are no current updates, and the plan to launch the connector route 
in Central Point might be pushed to early 2024 instead of December. Edem 
mentioned recent surveys conducted on Route 40 and Route 61, aiming to 
explore options for enhancing these existing routes to potentially accommodate 
additional services in Central Point without duplicating services or 
compromising efficiency. More updates on this are anticipated in upcoming 
meetings. 

Regarding the new route in Ashland, George asked Edem about its 
performance. Edem mentioned that after summer, it has observed an increase 
in ridership. All fixed routes have seen notable growth in ridership lately, 
approaching pre-pandemic numbers after experiencing a 30-40% decline 
during COVID. 

George proposed using a Doodle poll to determine the upcoming meeting dates 
for 2024. He suggested outlining all potential dates to ensure that everyone is 
available and can avoid any scheduling conflicts. 

 

 



 

George also raised a concern about improving communication between the 
weekend PTS dispatcher and clients. Currently, when George calls a PTS 
dispatch, he must leave a message to receive a callback. He emphasized the 
need for better customer service and expressed a preference for direct 
communication, especially in emergencies. Tim acknowledged the concern and 
committed to looking into ways to enhance the service. 

Additionally, George inquired about providing STAC binders to the rest of the 
committee members. Tim suggested a shift to a digital format, with the materials  

 being sent as PDFs for easier accessibility. 

 

13.      Adjournment 

    Mr. Adams adjourned the meeting at 4:07pm. 

 

   Maria Carrillo 
Maria Carrillo 
Recording Secretary 

 
 


